MINUTES OF THE SPECIAL MEETING OF THE JOHNSON COUNTY

SOLID WASTE MANAGEMENT DISTRICT BOARD
Monday, May 27, 2026

The special meeting of the Johnson County Solid Waste Management District Board was
called to order by Chairman Kevin Walls on Monday, May 27, 2026, at 2:04 P.M. at the
Johnson County Courthouse Annex Auditorium, 86 W. Court Street, Franklin, IN 46131

MEMBERS PRESENT: Commissioner Brian Baird, Commissioner Kevin Walls,
Councilman David Lekse, Councilwoman Susie Qualls, Councilman John Ditmars

MEMBERS ABSENT: Mayor Mark Myers, Commissioner Ron West
Commissioner Brian Baird joined the meeting after the roll call.

DISCUSSION:

Jessie gave the board an overview of the need for an additional full-time employee. The board
discussed the issue.

John Ditmars made a motion to proceed with the hiring of an additional full-time
employee. Susie Qualls seconded, and the motion passed unanimously.

Lynn Gray spoke to the Board about the current controller. She stated that the current
controller would welcome the change of controllers. The current controller is willing to work
with the new controller in the transition. Lynn stated that Niki Franklin of Peters Franklin,
LTD is willing to take on the controller position.

Brian Baird motioned to go with Niki Peters of Peters Franklin, LTD as our new
controller for the District. David Lekse seconded, and the motion passed unanimously.

PUBLIC COMMENT: None

Brian Baird made a motion to adjourn./Susie Qualls seconded the motion.
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